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‘ PoVE Water
Agenda Of the Vocational Excellence

\
Estonia meeting | 4
12-15th of December 2023

Central theme: industry
innovations

What are the most recent innovations in the water sector and how can they
feed into contemporary vocational education?

Aims of the meeting:

Team Region Project
Strengthening the PoVE Get to know the innovation = What has been done so far
Water partnership and ecosystem of the Estonian and what activities lie

continue to build a strong partners of COVE Water ahead?

team. Baltics.

How can we support each
Share experiences with other in these activities?
industry experts from all
countries on Water sector =~ What are concrete actions

Innovations. all partners have to
undertake in the work
What Estonian examples packages?

can feed into the different
work packages?

Please complete the registration form on the details of your travel. Information on
travel and accommodation will be provided by Mihkel separately. Contact details hosts:
- Mihkel Muulmann: mihkel.muulmann@evel.ee, cell: +3725253296
- Merje Molter: merje.molter@jkhk.ee, cell: +37258556771
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https://forms.gle/fJUqAztze3N9WLds6
mailto:mihkel.muulmann@evel.ee
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Tuesday December 12t

Location address: Aia 18, 10111 Tallinn, Estonia https://www.kalevspa.ee/en/hotel/

What

Arrival of the partners @KalevSPA Hotel
Hotel check-in.

Informal diner at the hotel
Offered by the Estonian Waterworks Association.

Wednesday December 13"

Location address: TTK University of Applied Sciences, address: Parnu mnt 62,

10135 Tallinn Estonia
What

Bus drive to the University

Bus pick-up in front of the hotel.

Welcome at the TTK University of Applied
Sciences

Introduction

Introduction to the aims and agenda of the three-day
meeting.

WP1: Project management

An overall state of play of the project based on the
EACEA interim report.

Coffee break

WP2: Peer review session for feedback loops
and mutual learning

To ensure the high quality of the project
implementation, we find it incredibly important to
create a culture of continuous learning and open
feedback within the CoVEs. Only by organizing such a
reflective culture within the CoVEs, we will be able to
be agile and adjust to the needs of the skills
ecosystems and maintaining the world class level of
Vocational Excellence.

Yorrick will introduce the peer review model used in

the Katapult network and moderate a session that lets

everyone get acquainted with the model.
Lunch at the University

Co-funded by the
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Time
All day

18.30

Time

08.30 - 09.00
09.00 - 09.15
09.15 - 09.30
09.30 - 10.00
10.00 - 10.30
10.30-12.00
12.00 - 13.00

Who

All partners
Those who

have arrived
already

Who

All

Erki Lember &
Merje Molter
Pieter & Erna

Erna

All

Yorrick

All
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Tour TTK University of Applied Sciences

The group will be split in two for the university tour
guiding us through the important rooms and labs.
WP6 Impact evaluation

Interactive session to kick-off the Impact stories
WP 7 Dissemination

Interactive session to make sure our PoVE Water
message gets across.

Bus drive

Visit to the Estonian Maritime Museum.

The Estonian Maritime Museum is the institution for
collecting, preserving, studying and presenting
Estonian maritime culture (maritime history). Their
mission is to promote knowledge about, respect for
and love of the sea.

Free time

Optional to organise workgroup dinners

Thursday December 14th

13.00 - 13.30

13.30 - 14.00

13.00 - 14.30

14.30 - 14.45

14.45 - 17.45

18.00

Erki Lember

Melanie

Erna & Freya

All

Mihkel & Merje

All

Location address: Jarvamaa Kutsehariduskeskus Sarevere Campus, Pargi 4, Sarevere

What Time Who

Bus drive 08.00 - 09.30 All

to Jarvamaa Kutsehariduskeskus, Sarevere Campus.

Welcome at Jdrvamaa Kutsehariduskeskus 09.30-10.30 Merje,
(JKHK) principal,
Introduction about Water related education in the teacher and
school by students, teachers and the principal. 3 students
Innovation pitches 10.30 - 12.00 All,

What are current innovations in the water sector and moderated
how can we translate these innovations in our project by Pieter,
activities (e.g. learning materials, VR, Yorrick and
Recruitment/Retainment/Reputation, our growing Birgitte
Regional CoVEs Water)?

Lunch 12.30-13.30 All

at the school canteen Tehnikumi 4, Sarevere

WP 3&4 ‘Update & Input - carousel’ 13.30 - 15.30 Michaela,
A carousel model where the meeting participants will Conrad,

be split into three groups. All groups will visit three Merje

activities/roundtables (40 minutes each).
e Activity 1: WP3 Mobility - active workshop

with a focus on Internationalisation strategies.

Activity 2: WP4 Learning materials - active
workshop with a focus on digitalisation of
materials.
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e Activity 3: Short tour around JKHK Sarevere
Campus.

Bus drive to Tallinn

Free time (no-brainer)

Make sure to were comfortable shoes and dress
warm for the guided tour!

Guided tour around Tallinn Old Town

The group will be divided in two

Joint dinner at Restaurant ALLEE
https://www.alleerestoran.ee/en/

offered by CIV Water

Karaoke night

Friday December 15t

15.30-17.00
17.00 - 18.00
18.00 - 19.30
19.30 - 21.30
21.30

Mihkel

All

Mihkel

All

All

Location address: The Estonian Waterworks Association at the Tallinn Water Facility, Jarvevana

tee 3, 10132 Tallinn
What

Bus drive to The Estonian Waterworks
Association (EVEL)

Bus pickup in front of the hotel

Welcome at EVEL.

Introduction about EVEL and the Tallinn Water
Facility.

WP5 Recruitment, Retainment, Reputation
How do we use the expanding PoVE Water network
to avoid a brain- & skills drain? We need to secure a
flow of highly competent current and (increasing
numbers of) future students in water-related
studies. Which PR, communication channels and
ambassadors do we need? Let's develop stories of
inspiration and experience.

Coffee

Industry partners’ session
Interactive session led by Pieter on Industry
involvement. What action is needed for the water
sector?
Wrap-up
Set the date for the next meeting.
Carousel model where partners can choose to
join one of three sessions below

- WP1 Project Management

Co-funded by the
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Time
09.00-09.30
09.30 - 10.00
10.00 -10.30
10.30 - 10.45
10.45-12.15
12.15-12.30
12.30-13.15

Who

All

CEO

Janis

Pieter

Erna

Thathit, Erna, Pieter
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Optional to have a bilateral chat with
Pieter, Erna or Thathit to discuss specific
Project Management matters / finances.
- Tour around Tallin Water Facility

- Introduction on new Erasmus+ call
Half November 2023 the call 2024 new
Erasmus programme will be presented.
Michaela will present the headlines of
the call suitable for our consortium aims
and ambitions.

Goodbye 13.15
Bus drive to airport (15 minute drive) and City Center
Co-creation of new Erasmus+ applications 14.00 - 17.00

in small workgroups at the hotel. Brainstorm on
follow-up projects / time to work on new projects.

This is an optional part of the programme. Keep
this in mind when booking your flight.

Tallinna Vesi
Michaela

Those who want

Those who want

POVE Water

www.povewater.eu

Platform of Vocational
Excellence Water

o




Name:

List of participants

LinkedIn:

Organisation:

Merje Molter

https://www.linkedin.com/in/mer;j
e-molter-32203942/

Jarvamaa
Kutsehariduskeskus
(JKHK)

Erki Lember https://www.linkedin.com/in/erki- | JKHK
lember-9b0668182/

Vahur Vark https://www.linkedin.com/in/vahu | JKHK
r-v%C3%A4rk-35770012/

Sandis Dejus | https://www.linkedin.com/in/sand | RTU
is-dejus-a1541318/

Linda https://www.linkedin.com/in/linda = LWWWWA

Grinberga -grinberga-293504215/

llze Karklina https://www.linkedin.com/in/ilze- = LWWWWA
k%C4%81rkli%C5%86a-
030239171

Paolo Nardi https://www.linkedin.com/in/paol | EfVET
o-nardi-0a0a4b7/

Valentina https://www.linkedin.com/in/vale | EfVET

Chanina nti

Co-funded biygline: N
Erasmus+ Programme
of the European Union

Project 101055851 — PoVE Water Scale up. Funded by the European Union. Views and opinions expressed are however
those of the author(s) only and do not necessarily reflect those of the European Union or European Education and Culture
Executive Agency (EACEA). Neither the European Union nor the granting authority can be held responsible for them.



https://www.linkedin.com/in/merje-molter-32203942/
https://www.linkedin.com/in/merje-molter-32203942/
https://www.linkedin.com/in/erki-lember-9b0668182/
https://www.linkedin.com/in/erki-lember-9b0668182/
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https://www.linkedin.com/in/sandis-dejus-a1541318/
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https://www.linkedin.com/in/valenti
https://www.linkedin.com/in/valenti

Janis Zviedris

https://www.linkedin.com/in/j%C4
%81nis-zviedris-28592459/

Riga Technical university

Laura Zorza

https://www.lu.lv/en/mbi/laborat
ories/laboratory-of-environmental-

microbiology/

Riga Technical
University's Olaine
College of Technology

-gobby/

Pieter https://www.linkedin.com/in/phoe | CIV Water
Hoekstra kstral/

Thathit https://www.linkedin.com/in/that | CIV Water
Puspitodewi | hit-puspitodewi-38211b212/

Freya Gobby | https://www.linkedin.com/in/freya | CIV Water

Erna van der
Werff

https://www.linkedin.com/in/erna

vanderwerff/

Learning Hub Friesland

Don

don/

Yorrick van https://www.linkedin.com/in/yorri | Katapult
Bree ck-van-bree/
Birgitte van https://www.linkedin.com/in/bvan | Katapult
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Kristine
Rebinova

Laura
Freiberga

Bistra
Mihaylova

Melanie
Henke

Maéla Bargon

Viktorija
Baranovska

Tom Lievense

Paula Grech
Bonnici

https://www.linkedin.com/in/kristi
ne-rebinova-078b42157/

https://www.linkedin.com/in/bistr
a-mihaylova-aab24120/

https://www.linkedin.com/in/mela

nie-lys-henke/

https://www.linkedin.com/in/ma%

C3%ABla-bar%C3%A7on-
857555174

https://www.linkedin.com/in/toml

ievense/

https://www.linkedin.com/in/paul
a-grech-bonnici-a961b476/

Vidzeme Technology
and Design Vocational
School

Vidzeme Technology
and Design Vocational
School

Women Engage for a
Common Future

Hanse-Parlament

Hanse-Parlament

Latgale Industrial
technical school

Yuverta mbo Dordrecht

Malta College of Arts,
Science and Technology
(MCAST)
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Conrad
Vassallo

https://www.linkedin.com/in/conr
ad-vassallo-3143722b/

MCAST

Chaldnyova

Sandra https://www.linkedin.com/in/sand | Maastricht School of
Adriaansens raadriaansens/ Management
Roman Maxa | - Lipka

Sona -

Iva
Landsmannov
a

https://www.linkedin.com/in/iva-
landsmannov%C3%A1-aa78914b/

SPS stavebni Brno

Bretislav
Skacel

https://www.linkedin.com/in/b%C
5%99etislav-sk%C3%Alcel-
57144867/

CREA Hydro&Energy

Magdaléna
Skacelova

https://www.linkedin.com/in/mag
dal%C3%A9na-
sk%C3%Alcelov%C3%A1-

634912256/

CREA Hydro&Energy

Ivars Pékainis

https://www.linkedin.com/in/ivars
-p%C4%93kainis-22b07119b/

Olaine Technology
College of Riga Technical
University (RTU OTK)
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Michaela https://www.linkedin.com/in/mich | Mendel University in

Mensikova aela- Brno
mMen%C5%A1%C3%ADkov%C3%A1
-832684225/

Viktors https://ortus.rtu.lv/science/en/exp | RTU Olaine Colledge of

Vibornijs erts/37325 Technology

Mihkel https://evel.ee/en/management/ | EVEL
Muulmann | management-team/
Vallo https://www.linkedin.com/in/vallo | EVEL
Kdrgmaa -k%C3%B5rgmaa-783a9a78/
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